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In order to comply with PL 105-185, the Agricultural Research, Extension, and Education Reform Act of 1998, a Strategic Plan for Forest Inventory and Monitoring was written.  The Strategic Plan describes how the USDA Forest Service will implement an annual forest inventory system, which collects a wider array of data on 20% of all plots in every State every year, with reports for each State produced at five year intervals.  The Strategic Plan also addresses many of the recommendations of the Second Blue Ribbon Panel on Forest Inventory and Analysis review conducted in 1997 and 1998.

It is estimated that the program specified by Congress (20% of all plots every year) will cost approximately $82 million per year beginning in 1999, with annual increases required to keep pace with inflation.  This is an increase of approximately $45 million per year above the 1999 available funding level of $37,000,000.  Much of the increase is due to the increased frequency and scope of sampling, especially in areas of difficult access in the western US and Alaska, which have historically been sampled at a much lower frequency, if at all.  Some of the increase is due to the change from periodic to annual (continuous) forest inventory procedures, which require covering the entire US every year, rather than concentrating field operations in a few states at a time.  The budget estimate for implementation covers all costs associated with the program including management, planning, data collection, equipment, analysis, reporting, and methods development
In addition to the program required by Congress, financial and staffing requirements by region for the same program implemented at rates of 15% and 10% of plots per year was reported, to offer Congress the opportunity to consider less expensive alternatives to achieving their objectives.
It is estimated that the program specified by Congress will require a total of 840 person-years of staff work to accomplish.  This is an increase of 420 person-years above the current staffing level of 420 person-years.
The Forest Inventory and Analysis (FIA) program along with the plot portion of the Forest Health Monitoring (FHM) program were integrated to create a new FIA program with an expanded scope.  This will increase efficiency by eliminating duplication between these programs and will deliver a more integrated, easy-to-use database covering a wider array of ecological data about forests.
The new FIA program will be responsible for conducting consistent, strategic level forest inventory on all forest lands of the US, including National Forest System lands.  The expanded FIA program will be guided by an Executive Team consisting of USDA Forest Service Research Station and Staff Directors along with several State Foresters who will resolve issues of policy and consistency for the new FIA program.  The Deputy Chief for Research and Development will be the accountable line officer for delivering the expanded FIA program.  The FIA Program will continue to operate out of existing FIA field offices.  Each FIA office will routinely engage regional customers and partners through participation in open users group meetings.  The Executive Team will also engage national customers through continued interaction with the Second Blue Ribbon Panel on Forest Inventory and Analysis.
The USDA Forest Service FIA will implement the new program in a few states per year in each region of the country, with all States implemented within five years of receiving the necessary financial and staffing resources.  Timing of implementation will depend on resources available, readiness of partners to collaborate, and the completion status of existing inventories.  Annual reports will be produced five years after a State enters the program.
Approximately 107 core variables to be collected on all plots each year, and approximately 36 extended core variables to be collected on a subsample of forested plots each year have been defined.  These variables will be documented in the Forest Inventory and Analysis National Core Field Guide Volumes I and II, and will be implemented in a consistent and comparable fashion across the country.  The Appendix of the Strategic Plan lists the proposed core variables and core tables.  In addition to the core variables, the estimated budget for each region includes funding to add other variables or conduct other analyses, which may be of particular regional or local interest.
Existing USDA Forest Service inventory and monitoring programs already utilize advanced technology such as global positioning systems, geographic information systems, portable data recorders, and image processing systems for satellite imagery.  The USDA Forest Service FIA Program will continue to conduct applied research in the use of these and future tools towards the end of increasing the operational efficiency and effectiveness of our program.  In addition, our cooperative work with other federal entities such as the Department of Energy, Department of Defense, and National Aeronautics and Space Agency will be continued to ensure that we are taking advantage of the latest technology.

Copies of and details on the Strategic Plan are available on request or visit the National FIA website at:

fs.fed.us/wo.library.htm
First Step:  the 10%-15% Program.  As an initial step in achieving the objectives of the Strategic Plan, the FIA program has identified a target base federal program which includes measurement of 10% of all plots in the western US and 15% of all plots in the eastern US, with information made available annually and reported at the state level every five years.  This program has an estimated price of $60 million in 2000, and is seen as a reasonable base federal program to be implemented across all lands regardless of the ability of an individual state to contribute.  Once this level is achieved, further discussions with partners will decide what additional investments are most appropriate.

For more information regarding the FIA Program, contact:

National

FIA National Program Leader

USDA Forest Service, 1NW

201 14th St., SW

Washington, DC 20090-6090

(202) 205-1507

sppii@fs.fed.us
Northeast

Program Manager, FIA

USDA Forest Service

Northeastern Research Station

11 Campus Blvd., Suite 200

Newtown Square, PA 19073

(610) 557-4075

North Central

Program Manager, FIA

USDA Forest Service

North Central Research Station

1992 Folwell Ave.

St. Paul, MN 55108

(651) 649-5139

South

Program Manager, FIA

USDA Forest Service

Southern Research Station

200 Weaver Blvd.

Asheville, NC 28802

(828) 257-4309

Rocky Mountain

Program Manager, FIA

USDA Forest Service

Rocky Mountain Research Station

507 25 th St.

Ogden, UT 84401

(801) 625-5388

Pacific Northwest (includes Alaska and Hawaii)

Program Manager, FIA

USDA Forest Service

Pacific Northwest Research Station

620 SW Main St., Suite 400

Portland, OR 98205

(503) 808-2066

Statistical Techniques

Project Leader, FIA

USDA Forest Service

Rocky Mountain Research Station

240 W. Prospect Rd.

Fort Collins, CO 80526-2098

(970) 498-1292

Or visit our web site at:


fia.fs.fed.us
3/21/03
3/21/03

[image: image3.jpg]